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Dear friends of Hospice of Dubuque,

Since 1983, the Hospice of Dubuque mission of providing compassionate care for 
the terminally ill and their loved ones has been possible because of you and your 
fellow community members.

•	Thank you for entrusting your loved ones to our care. Choosing care from Hospice 
of Dubuque means your loved one will receive expert medical care that ensures 
comfort and dignity, and all involved in your loved one’s care will feel supported. 
Your journey is our commitment.  

•	Thank you for your advocacy of this mission. By telling your story of how 
Hospice of Dubuque enabled your loved one to live fully until natural death,  
you are helping others to understand the mission. By sharing how Hospice of 
Dubuque supported you during this precious, vulnerable time of life, others will 
know where to turn in their time of need.

•	Thank	you	for	supporting	this	organization	through	your	commitment	of	time	as	a	staff	member	or	volunteer.	All	involved	in	fulfilling	this	
mission are members of our tri-state community. We are truly neighbor helping neighbor and have been for 33 years!

•	Thank	you	for	partnering	with	the	staff	and	volunteers	in	the	delivery	of	care	through	your	financial	support.	In	the	words	of	Helen	Keller,	
“Alone we can do so little, together we can do so much.” Together we continue to make this mission, which enhances life for hundreds of 
tri-state residents and their families and friends each year, possible.  

In	this	annual	report,	please	read	how	the	mission	has	been	accomplished	this	fiscal	year	and	the	challenges	it	faces	moving	forward.	Then	
look at the faces of those we have been privileged to serve and see how the mission remains alive. 

Again, thank you for helping make this mission possible.

Sincerely,
 

Lavonne Noel
Executive Director

TogeTher we make iT possible

Providing compassionate care 
for the terminally ill and their 

loved ones since 1983



Moving forward: sustaining the Mission
A gift to your community nonprofit hospice places you in partnership with the staff and volunteers in providing exceptional service and 
critical support upon which patients and families depend. Your tax-deductible gift allows you to honor and support friends and neighbors 
experiencing one of the most emotional and intimate transitions in life. Gifts sustain the mission and ensure it will endure forever.

memorials
Memorial gifts are a meaningful way to 
honor a loved one. They offer an opportunity 
to recognize and thank Hospice of Dubuque 
and a vehicle for paying it forward so 
others may receive the same supportive 
care. Memorial gifts are listed in Hospice 
of Dubuque’s quarterly newsletter, which 
is available in print or online. To recieve a 
newsletter, contact community_relations@
hospiceofdubuque.org	or	call	the	office.

Tree of life
In	the	spring,	Hospice	of	Dubuque	hosts	the	
annual Tree of Life Lighting and Memorial 
Service. Donations of any amount may be 
made to “purchase” a light in memory or 
honor of special loved ones. The service 
and tree lighting takes place in late May 
with the Tree of Life display remaining lit 
through Memorial Day.

Donations
Gifts may be made by cash, check or credit 
card. A secure online option is also available 
at www.hospiceofdubuque.org. For another 
giving option, check out our wishlist in the 
Hospice of Dubuque newsletter.

honorariums
Honorary gifts are a special way to 
recognize a birthday, anniversary or other 
special occasion. The person honored will 
be	notified	of	your	gift	and	the	recognition	
will also be noted in our newsletter. Did you 
know that you can also make a gift in honor 
of a Hospice of Dubuque staff member or 
volunteer? Simply include a note with your 
gift and it will be shared with them. 

leave a legacy
Hospice of Dubuque is listed with Leave 
a Legacy Iowa, an initiative that helps 
people understand and plan for estate gifts. 
Visit www.leavealegacyiowa.org for more 
information.

annual Fall Fund Drive
In	 conjunction	 with	 National	 Hospice	
Month each November, Hospice of 
Dubuque conducts its annual fall fund 
drive. Your gift helps ensure that hospice 
services, bereavement programming and 
community education will continue to be 
available to the community. This is also a 
time when Hospice of Dubuque provides 
tri-state residents with information about 
the	benefits	of	hospice	care.		

matching gifts
Your employer may offer matching gifts 
for charities that are supported by their 
employees, thus increasing the impact of 
your	gift.	Check	with	your	 employer.	 It	 is	
often as simple as providing Hospice of 
Dubuque with a form or online link.

endowment gifts
The Hospice of Dubuque Foundation 
maintains an endowment fund with 
the Community Foundation of Greater 
Dubuque. These gifts remain invested in 
perpetuity, with the investment income  
providing program support.

planned gifts
Your	attorney	or	financial	planner	can	advise	
you about making a planned gift. For the 
organization-specific	 information	 needed	
to include in your estate plans, contact the 
Hospice of Dubuque Executive Director at 
563.582.1220.

Community 
Fundraisers

Throughout the year, community members 
organize a wide array of fundraising events 
to	benefit	Hospice	of	Dubuque.	Be	sure	to	
visit our website or facebook page to see 
what fun or interesting activities are taking 
place to support your community hospice. 
Fundraising activities support patient care, 
bereavement services and community 
education.

Modern-day hospice is a reflection of those ancient hospices, way-stations for weary travelers. 
Today’s travelers are on their final journey and we have the privilege to stand with them, 

encouraging, supporting, uplifting, soothing, and loving them on their final journey from this life.
–Patrice C. Moore, MSN, ARNP, No Mission, No Margin, 
Creating a Successful Hospice with Care and Competence

statistics

2015 CAHPS survey comments:
•	“We are so blessed to have Hospice 

of Dubuque. We couldn’t ask for 
more professional, caring people.”

•	“My mom died at home where she 
wanted to with her family around 
her. We had support from all the 
hospice staff and were encouraged 
to call whenever needed. They were 
so amazing.”

•	“The care and communication were 
exemplary. Thank you for guiding us 
through	this	difficult	time.”

•	 “They	made	me	feel	I	was	not	alone	
in my struggle to keep my family 
member with me as long as possible 
and	 let	 go	when	 I	 had	 to.	 I	 cannot	
thank Hospice of Dubuque enough 
for that.”

•	“My dad could spend the last months 
of his life at home with his family 
and because of you, we could do 
this.” 

•	“What a wonderful organization!”

Hospice of Dubuque completed its second year of Journey Care, a 
palliative care service that was piloted at Stonehill Care Center in 
2014.	During	fiscal	2015,	71	individuals	benefitted	from	this	service.	
Other facilities are invited to inquire about contracting with Journey 
Care for their residents.

New Medicare regulations require routine hospice surveys on a 3-year 
rotation.	In	April,	Hospice	of	Dubuque	received	an	unannounced	visit	
by a federal surveyor. After a thorough, week long review of clinical 
operations,	no	deficiencies	were	cited.	Hospice	of	Dubuque	was	found	
to be 100% compliant with the Medicare regulations.

Newsworthy

Comments

During	fiscal	2015,	Hospice	of	Dubuque	served	831	patients	and	 their	 families.	Only	
30% of patients were admitted with a cancer diagnosis. This is indicative of our aging 
population	and	is	reflective	of	national	trends.	Common	non-cancer	diagnoses	include	
dementia, end-stage lung and cardiac diseases.

By state:
•	 Iowa													84.7%
•	 Illinois												9.2%
•	Wisconsin      6.1% 

By type of residence:
•	Private home      40.2%
•	Nursing home    54.5%
•	Assisted living     3.6%
•	Other																					1.7%

By age range:
•	<18              0.2%
•	18–49          1.1%
•	50–64          8.8%
•	65–80        25.6%
•	    > 80        64.3%

Year in review: Mission accoMPlished

•	At the start of 2015, Hospice of Dubuque 
welcomed board members Charlotte 
Halverson, Rev. DeWayne Teig and Lisa 
Tyler. As 2015 comes to a close, Hospice 
of Dubuque thanks Board Members, Brad 
Heying and Sue Bushman who, after nine 
years, will complete their board service. 

•	During 2015, Hospice of Dubuque 
welcomed three registered nurses: Amy 
Bemis, Betsy Fuller and Jeanette Mausser 
to the team. 

•	The death of Dorothy Schlueter on  
June 4 was mourned by all at Hospice of 
Dubuque. Dorothy began as a hospice 
nurse in 2001 and served as a member 
of the bereavement calling team through 
early 2015.

•	Betty Takes was Hospice of Dubuque’s 
2015	 Dr.	 Larry	 Kukla	 Volunteer	 of	 the	
Year.	 In	 September,	 she	 represented	
Hospice of Dubuque volunteers at the 
Hospice & Palliative Care Association of 
Iowa’s volunteer recognition event. 

people

In	 April,	 Hospice	 of	 Dubuque	 began	
participating in the federally-mandated 
experience-of-care survey referred to 
as CAHPS (Consumer Assessment of 
Healthcare Providers and Systems). These 
surveys are processed by a third-party 
vendor and replace the National Hospice 
& Palliative Care Organization’s Family 
Evaluation of Hospice Care survey that 
Hospice of Dubuque had voluntarily 
utilized for many years.

Survey results for the 6-month period 
April through September 2015 include 
the following:
•	100% indicated they and their loved 

one were treated with respect by the 
Hospice of Dubuque staff and volunteers 

•	99% would recommend Hospice of 
Dubuque to others

surveys

Financial
Since April 2013, Medicare payments to 
hospice providers have been reduced by 
2% due to sequestration. During 2015, this 
resulted in over $105,000 in lost Medicare 
revenue for Hospice of Dubuque.

Patient care expenses accounted for 
93.7%	of	all	expenditures.

Community support, including bequests, 
community fundraising events, donations, 
grants and memorials totaled more than 
$670,000.

Community members clocked nearly 
4,200 hours of volunteer service during 
2015, which resulted in a cost savings of 
over $95,000 for Hospice of Dubuque.

education

In	 fiscal	 2015,	 the	 Hospice	 of	 Dubuque	
Foundation approved a 2-year grant to 
fund a Community Education Specialist 
position. Since February, Diane Fasselius, 
former Hospice Nurse, has been working 
in this role. She has already met with over 
40 groups and has presented information 
to	over	700	individuals.	



Hospice of Dubuque remains dedicated to the mission established by 
its founders 33 years ago. The mission has guided the organization 
through tremendous external change and the mission continues to 
position Hospice of Dubuque to meet the challenges yet to come.  

Challenge #1: Our country has an aging population that is living 
longer with complex healthcare needs. With the large baby boomer 
generation	 that	 is	 just	 now	 reaching	 age	 70,	 this	 segment	 of	 the	
population is expected to grow exponentially. Hospice of Dubuque 
will continue to work with fellow local healthcare providers to 
anticipate and meet the needs of this growing population. 

Challenge #2: The	growth	of	for-profit	hospices	over	the	past	decade	
has brought increased scrutiny. Due to the fraudulent practices of some 
providers, hospices have been experiencing intense examination and 
rapidly evolving regulatory mandates. While Hospice of Dubuque 
supports	 efforts	 to	 find	 and	 punish	 unscrupulous	 providers,	 the	
organization also recognizes the increased administrative burden 
added scrutiny brings. Hospice of Dubuque will continue to commit 
the necessary resources to ensure all regulatory requirements are met.

Challenge #3: Payment reform, which has been discussed for years, 
is	 now	 a	 reality.	 In	 2016,	 Medicare	 will	 implement	 an	 entirely	
new reimbursement structure for hospice providers. This is the 
first	 structural	 change	 to	 the	 Medicare	 Hospice	 Benefit	 payment	
methodology since it was implemented in 1983. At the same time, 
Iowa	Medicaid	 plans	 to	 outsource	 payment	 administration	 to	 four	
different managed care organizations. Hospice of Dubuque will 
continue to maximize reimbursement revenue, manage agency costs 
and prudently utilize donated dollars. 

By anticipating the needs of the aging population, meeting all 
regulatory	 requirements,	 remaining	 fiscally	 responsible	 and,	 most	
importantly, always keeping the mission as our guide, Hospice of 
Dubuque will continue to provide compassionate care for generations 
to	come.	It	is	the	mission,	after	all,	that	makes	this	organization	and	
its care possible. 

together: 
we Make it Possible

As	we	conclude	fiscal	2015,	we	acknowledge	those	who	make	
the Hospice of Dubuque mission possible each and every day:
 
•	Terminally ill tri-state residents, their families and 

caregivers, for the privilege of helping them live fully until 
natural death.

•	The Board of Directors of Hospice of Dubuque and the 
Hospice of Dubuque Foundation, for their service in guiding 
both organizations. 

•	Drs. Mark Hermann and Brian Sullivan, who serve as 
Hospice of Dubuque’s Medical Directors and share their 
time, expertise and passion for end-of-life care.

•	Hospice of Dubuque’s dedicated volunteers, who 
continually give of themselves and demonstrate they are the 
heart of hospice. 

•	The highly-skilled Hospice of Dubuque staff, for carrying 
out the organization’s mission of compassionate care for 
the terminally ill and their loved ones. 

•	The tri-state community for supporting Hospice of Dubuque, 
and thus supporting tri-state neighbors at a precious time 
of	life.	Thank	you	for	your	financial	support	and	advocacy,	
which continue to make this mission possible.

looking ahead

Hospice of Dubuque is an independent, community-based 
hospice, not affiliated with any other organization. Hospice of 
Dubuque was incorporated in 1982 as a 501(c)(3) nonprofit 

corporation and is governed by a volunteer board of directors 
comprised of local citizens. Hospice of Dubuque began serving 

families in 1983 with a mission of providing compassionate 
care for the terminally ill and their loved ones. All funds 

remain within Hospice of Dubuque to continue this mission.


