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A thank you is in order 
The above headline fits with 

our cover story this month. 
Nonprofits provide services 

to those in need - often 
during extremely trying times. 
There are more than 400 
organizations in Dubuque that 
cover all types of need. 

Besides helping others -
many times behind the scenes 
- the employees provide a
boost to the economy. The
nonprofit workforce ranks
No. 3 nationally. Plus, there's
the overall lift that some
nonprofits provide through,
for example, the arts.

See the story on page 5. 
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CONGRATS 

We have a 
winner in the 
inaugural Tri
State Made 
contest. 

Gary Dura Shimlee, of 
Edgewood, Iowa, 

was voted to have the most 
innovative product. 

Early this year, readers 
nominated 26 products from 
manufacturers across the area. 

Shimlee received 329 votes. 
See the story on page I 1. 

Contact me at gary.dura@ 
thmedia.com. 
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from the nonprofits 

Lavonne Noel is executive director at Hospice of Dubuque. Photo by Nicki Kohl 

BY EMILY KITTLE 

he woman faced a terminal ill
ness. 

She was in pain and felt mis
erable, rarely leaving her bed, 
when she was referred to Hos
pice of Dubuque. 

With a mission to provide compassionate 

care to the terminally ill and their loved ones, 

hospice staff immediately began managing 

the woman's symptoms and controlling her 

pain. She started to feel better, and her social 

worker asked whether she had a bucket list. 

"I always wanted to go on a hot air balloon 

ride, but that probably can't happen," the pa

tient said. 

Hospice of Dubuque found a way to make it 

happen, facilitating a hot air balloon ride over 
Galena, Ill., for the woman. 



Lavonne Noel 

"It was so remarkable, 
because this woman had 
been confined to her bed
room," said Lavonne Noel, 
executive director of Hos
pice of Dubuque. "She felt 
well enough to live again -
and not just live but check 
something off the bucket 
list. That's the stuff we get 

really excited about:' 

Hospice of Dubuque is among more than 
400 nonprofit organizations in Dubuque, ac
cording to the latest figures from the Com
munity Foundation of Greater Dubuque. 

Both on the national and local level, non
profit organizations, employment and annu
al wages have grown steadily in recent years. 
In Iowa, 11.5 percent of the workforce was 

Nancy 

Van Milligen 

employed by nonprofits in 
2012, according to Bureau 
of Labor statistics. 

"We have a wide variety 
of wonderful nonprofits 
serving the Dubuque com
munity," said Nancy Van 
Milligen, president and 
chief executive officer of the 
Community Foundation of 
Greater Dubuque. "Many 

of them provide a social safety net for our 
more vulnerable populations, while others 
add to our quality of life - arts, culture, rec
reation:' 

Nonprofits exist to fulfill specific mis
sions. And when those missions are met, 
communities have an opportunity to pros
per, local leaders say. 
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THE INFLUENCE 

OF NONPROFITS 

'The arts mean business' 

• $47.2 million: Number of dollars
the nonprofit arts and culture industry 
in Dubuque generates in annual eco
nomic activity 

• 1,530: Number of full-time equiv
alent jobs the arts and culture industry 
supports in Dubuque 

• $5 million: Number of dollars in
local and state government revenues 
generated by the arts and culture in
dustry 

Source: Ms & Economic Prosperity IV 
national economic impact study. 

Hospice workers have found ways to help bring their patients' dreams alive, including a hot air balloon ride. 
Contributed 

COVER STORY 0 

A BOOSTED ECONOMY 
As of 2015, the U.S. nonprofit sector had the 

third largest workforce among 18 major indus
tries, behind only retail trade and manufactur
ing, according to "Nonprofits: America's Third 
Largest Workforce;' a new report issued by the 
Johns Hopkins Center for Civil Society Studies. 

Nonprofits take many shapes - from chari
table or religious organizations to groups that 

support arts and culture. 
Debra Alleyne, Arts and Cul

tural Affairs coordinator for the 
city of Dubuque, credits the 
latter for influencing further 
development in Dubuque, par
ticularly in the Historic Millwork 
District. 

"People are going there and 

Debra Alleyne using the arts to show what is 
possible in the space, inspiring 
people to look at the possibili

ties," she said. 
The economic impact from nonprofit arts and 

cultural organizations alone is impressive. In 
Dubuque, the industry generates $47.2 million 
in annual economic activity, supporting 1,530 
full-time equivalent jobs, according to an Arts 
& Economic Prosperity IV national economic 
impact study. 

The social benefits that come from this indus
try can't be measured, Alleyne said. 

"It brings people around a singular idea and 
helps people to understand each other. The rip
ple effects of those experiences and how they 
benefit a growing city are immeasurable," she 
said. "It helps to create an inclusive community, 
and those fair better. We're able to get the best 
workforce because everybody is included and 
invited:' 

Nonprofits gain ground 

As of 2015, America's nonprofit sector: 

• Has the third largest workforce among 18
major industries, behind only retail trade
and manufacturing.

• Outdistances manufacturing: In 24 states
and D.C., nonprofits employ more workers
than all the branches of manufacturing
combined.

• Is a "major" industry in most states: In
more than half of the states, the nonprofit
sector accounts for more than 1 0 percent of
private employment.

Source: "Nonprofits: America's Third 
Largest Workforce," a new report issued by 
the Johns Hopkins Center for Civil Society 
Studies 
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Volunteers are an important part of the success of nonprofits. 
Contributed 

THE GIFT OF HOPE -

AND A BRIGHTER FUTURE 
The American Cancer Society Discovery Shop 

in Dubuque sells clothing, jewelry, purses, shoes 
and housewares in near-new condition - all in the 
name of fighting cancer and making life a little eas
ier for those who are dealing with the disease. 

Last year, the store made about $250,000 for the 
American Cancer Society, according to Jane Ulstad, 

Jane Ulstad 

store manager. About 72 percent of 
the money donated to the society 
goes toward program services, in
cluding cancer research and patient 
support through prevention educa
tion, treatment services for the un
derserved populations and more, 
Ulstad said. 

For those facing an incurable 
illness, Hospice of Dubuque aims 
to help those patients - and their 

families - by meeting their physical, social and 
spiritual needs. Last year, the organization served 
865 patients and their families. 

"It's different when you know you have this short
er prognosis," Noel said. "The days are sweeter, but 
you're still living. You're living until you die, and 
that's what we really try and help people do - to 
live fully until natural death." 

Nonprofits aren't just benefiting people, though. 

Nonprofit pursuits 

The most common type of nonprofit is section 
501 ©(3), with more than two out of every three 
falling into this category. This includes organi
zations engaged in pursuits that are: 

• Charitable

• Educational

• Literary

• Animal welfare

• Child welfare

• Public safety

• Religious

• Scientific

Source: Bureau of Labor Statistics 

At the Dubuque Regional Humane Society, the 
nonprofit helped more than 2,100 animals find their 
forever homes and 205 animals reunite with their 
families last year, according to Melissa Palfrey, di

rector of marketing and events at the humane so

ciety. 
The organization saved 94 percent of its animals 

Continued on page 10 
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Continued from page 8 

last year. But so far this 
year, the humane society is 
reporting a 99.35 percent 
save rate. Counted among 
those figures: The local hu
mane society also rescues 
50-60 animals from over
crowded shelters around

Melissa Palfrey the country each month. 
"Dubuque is truly im

pacting animals on a national level," Pal
frey said. 

THE POWER OF EDUCATION 
Many nonprofits, including the Dubuque 

Museum of Art, are in the business of edu
cating. 

The museum collaborates with Dubuque 
schools in a variety of ways to bring the arts 
to the students and the teachers. Through 
Arts Trek, second graders get the oppor
tunity to receive guided tours through the 
museum. 

"It ignites their interest and passion in 
learning more about art," said executive 
director David Schmitz. "Many come back 

and bring their parents and 
grandparents, and that's re
ally gratifying for us to see. 
It's a great way to combine 
the in-school educational 
focus with a broader com
munity engagement:' 

Visits to the museum 
have grown steadily, with 

David Schmitz 
on-site attendance now av
eraging 10,000 people each 
year, according to Schmitz. 

The humane society also educates chil
dren, doing its part to teach kids how to 
become respectful members of their com
munity through loving and caring for ani
mals. 

"We're always looking at how we can 
advance animal advocacy within our com -
munities to advance animal welfare," said 

Did you know? 

If the global nonprofit sector were a 
country, it would have the 16th largest 
economy in the world, according to 
gross domestic product data compiled 
by the World Bank. 

Source: National Council of Nonprofits 

Laura Merrick, president 
and chief executive offi
cer of the humane society. 
"We're looking at how we 
can be viewed as an ani
mal resource center, so our 
community knows they can 
come to us and we can help 

Laura Merrick facilitate connecting them 
with the right resources:' 

VOLUNTEERS AT THE HEART 

OF MANY NONPROFITS 
Volunteers often are the glue that hold 

nonprofits together. 
The American Cancer Society Discovery 

Shop is considered a volunteer organiza
tion, with one employee and about 100 
volunteers who do everything from accept 
donations to tag merchandise to clean and 
set up displays. 

"It takes a lot of people to maki", e shop 
happen. We wouldn't be here wit out the 
volunteers;' said Ulstad, who volunteered 
for a year before she became a store em
ployee. 

While Hospice of Dubuque has a staff of 
about 70, it also relies on 130 volunteers, 
who volunteered 3,277 hours last year, sav
ing the organization more than $78,000. 
Hospice volunteers go through eight weeks 
of training, equipping them with the ability 
to provide respite to caregivers, companion
ship to patients and more. 

"Most nonprofits are operating on a pretty 
limited budget, and the volunteers help ex
tend that reach;' Noel said. "We always say 

IN HER WORDS 
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volunteers are the heart of hospice, and it's 
really true:' 

The humane society also relies on vol
unteers, who do everything from clean the 
grounds to foster pets being prepared for 
adoption. 

"We rely on them to truly take the place of 
staff members;' Merrick said. 

But the volunteers do more than help the 
organizations they serve. 

"Individuals and businesses are looking 
for opportunities to give back and volunteer, 
and nonprofits offer that opportunity for 
engagement;' Noel said. "Everybody feels 
good, because everybody's helping make a 
difference in the community to improve the 
quality of life:' 

THE BIG CHALLENGE 
Nearly all nonprofits depend upon fund

raising as their main source of revenue. 
"And it's very competitive, both fundrais

ing from individuals and grant-writing;' Van 
Milligen said. 

The Community Foundation of Greater 
Dubuque provides resources and training 
to nonprofits to strengthen their operations 
and staff - emphasizing how nonprofits can 
work collaboratively to all become more ef
ficient and effective. 

Nonprofits rely on a variety of revenue 
sources, which can include memberships, 
grants, government funding, endowments, 
donations and gift income. 

"Sometimes people think nonprofits 
don't need to have a positive bottom line at 
the end of the year. But they do," Noel said. 
"You can't continue to provide the service 
and meet your mission if you don't have in
come:' 

At the Dubuque Museum of Art, about 90 
percent of its budget is privately raised, ac
cording to Schmitz. 

"We very much rely on philanthropy and 
private giving;' he said. "This is a commu
nity that gives. At the same time, there are 
a lot of needs:' 

"Sometimes people think nonprofits don't need to have 

a positive bottom line at the end of the year. But they 

do. You can't continue to provide the service and meet 

your mission if you don't have income." 

Lavonne Noel, executive director at Hospice of Dubuque 
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into another venture 
Shimlee, of Edgewood, Iowa, finds a personal, creative outlet 
for leftover wood as it is voted the Tri-State Made champion 
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